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DIRSI is a multidisciplinary network of ICT researc  hers in the LAC region

* Virtual network with a loose
coordinating structure

» Direct presence in 12 countries,
indirect in others

* University-affiliated senior and
junior researchers

 Administrative base at Instituto de
Estudios Peruanos (Lima, Peru)

e Part of LIRNE.NET network
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Why do we need to create and disseminate knowledge that promotes pro-
poor ICT policies in the LAC region?

* “only 11% of available universal access funds have been disbursed in the
LAC region”

Peter Stern, Consultant to World Bank and ECLAC

 “alow user in Afghanistan (who pays the most in So uth Asia) is still
paying approximately half that paid by a low user i n the cheapest of the
Latin American countries studied (Argentina) ”

Rohan Samarajiva, LIRNEasia

e “our concept is more to accomplish and solve things , rather than giving;
that is, not going around like Santa Claus”

Carlos Slim, CEO of Telmex
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How did we approach the problem? Providing knowledg e and building

capacity for pro-poor ICT policymaking

La telefonia movil
entre los productores
y comerciantes de la
Feria 16 de Julio de El
Alto, Bolivia

lose Zegarra Siles

BIRSI 1DRC 3 CRDI

Digital poverty framework

Background studies on ICT access
and affordability by the poor

Mobile Opportunities survey (over
7,000 low income HHSs)

Joint projects with UN-ECLAC

Conferences and publications with
Regulatel and CTU

Young scholars grant competition
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Key accomplishments in Phase | (2006-08)

1. Establish digital poverty framework and affordabi lity in the national and
regional regulatory agenda

L

2. Establish DIRSI as a credible actor in ICT policy making, knowledge
production and capacity-building

Affordability adopted as key objective by Second Ministerial
Conference on the Information Society in LAC (eLAC 2010 Plan)

Unique visitors to  www.dirsi.net

Growing traffic at 3000
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Lesson from Phase I: Network consolidation and poli cy impact require sustained
efforts at different levels and adaptive strategies

 Network consolidation

Quality vs. quantity
Capacity-building in least developed countries
Spillovers

* Policy impact

National vs. regional

Small windows of opportunity
Idiosyncratic policy processes
General press as indirect agent
Capacity-building for policy impact
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Policy impact at the center of matrix for Phase Il

Objectives

Knowledge creation
and dissemination

Capacity building

Promote dialogue

Network consolidation

Initiatives

Expected outcome

Mobile Opportunities 2.0
Sector Performance studies
Rapid response fund

Policy impact through
evidence dissemination
and engagement

Expert meetings
Young scholars grants
ICT4D journal

Policy impact through
mentoring and field
building

Multistakeholder meetings
Web 2.0 tools in website

Policy impact through
agenda setting and
collaboration

Expand membership
Thematic working groups
Outreach to CSO

Policy impact through
established
intermediaries
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